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CFCI Care Grant 

(Care First Community Investment) 

Funding Opportunity -Year 4 

Background  

On November 3, 2020, the voters of Los Angeles County approved Measure J, which directed the County 

to set aside at least 10% of the County’s locally generated unrestricted revenues to address systemic 

racism through direct community investment and alternatives to incarceration. While Measure J was 

nullified by a court action, the Board of Supervisors (Board) established an Advisory Committee and 

charged the committee with developing spending recommendations that aligned with the intent and 

purpose of Measure J, now renamed Care First Community Investment (CFCI). Under direct Board 

authority, the Board of Supervisors adopted the core Measure J policies through the creation of Care 

First and Community Investment programs and budget set-aside.  

CFCI adheres to the spirit of Measure J and the above-mentioned budget policy by allocating at least 

10% of locally generated unrestricted revenue to be invested directly into communities and alternatives 

to incarceration to address the impact of racial injustice — in particular within the criminal legal systems. 

In addition, CFCI prohibits using these funds for carceral systems and law enforcement agencies. The 

CFCI Programs budget policy identifies how the County will determine the amount of locally generated 

unrestricted revenues in the general fund (net County cost) to be set aside for CFCI programs. LA 

County’s new Justice, Care & Opportunities Department (JCOD), which was created by the Board of 

Supervisors in November 2022, is now responsible for the stewardship of CFCI. JCOD continues to follow 

the guidance of the Board of Supervisors, CFCI Advisory Committee, and CEO in ensuring that the CFCI 

funding goes to those who need it most.  

On June 24, 2025, the LA County Board of Supervisors approved Year 4 allocations to further advance Los 

Angeles County’s Care First, Jails Last vision using direct community investments and funding for 

alternatives to incarceration. The Year 4 allocations build upon the Year 1, Year 2, and Year 3 CFCI 

investments (including American Rescue Plan Act funding). Funding is distributed in two ways: 1) via 

County Departments; and 2) via a Third-Party Administrator. In Year 4 the Third-Party Administrator is 

responsible for distributing one-time funding awards to service providers. 

About the Third-Party Administrator & Year 4 Funding Opportunities  

Through a competitive bid process, Amity Foundation (Amity) was selected to act as Third-Party 

Administrator (TPA) to manage and distribute a portion of funds included in the CFCI spending plans. In 

Year 4, four Program Areas have been defined to the goal of equitably increasing access to funds for 

organizations serving youth and those impacted by injustice and inequities within the criminal justice 

systems. Additionally, priority is given to organizations that have historically experienced barriers to 

accessing County funding. All CFCI funds shall be used to transform Los Angeles County with programs 

that serve chronically under-resourced communities and address negative outcomes caused by racially 

driven criminal legal system inequities and long-term economic disinvestment. 
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Year 4 Spending Plan 
CFCI-Funding Program Area 50 

Term begins upon execution of the Contract between the 
Contractor and Service Provider and must be spent by 6/30/2027 

Minimum and 
Maximum  

Award Amounts 
Available  

Total  
 Funding 
Amount 

Available  
 
Program Area 50: CFCI Unrestricted One-Time Needs: Small CBOs 
are in constant need for funding that supports one-time needs for 
organization infrastructure (computers, audit support, materials, 
participant supplies, etc.) or other needs often not covered by service 
contracts or grants. This is particularly important to CFCI grantees, 
many of which are receiving funding for the first time and are 
suddenly faced with mounting administrative and support costs. 
 
CFCI grantees will receive additional financial support to address 
these needs, plus technical assistance and support to deploy these 
funds in a manner that best supports their organizational growth and 
sustainability. Based on input received from Amity Foundation (CFCI 
Third Party Administrator) Care Grant Administrators, suggested 
areas of need include: marketing (including website design), rent 
(funds to augment their current grant to help with rising costs of rent 
and leases), administrative services (including temporary staff to help 
with needs such as data-entry), fundraising (events, handouts, flyers, 
advertisements, etc.), finance/accounting (professional assistance 
with financials, budget and financial management, etc.), 
transportation (leasing or renting vehicles for specialized needs), and 
staff training. 

• Minimum 
amount of 
each award: 
$20,000   

• Max amount 
of each 
award: 
$100,000  

 
 
 

$2,125,000 
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Selection Process 

The selection process involves the following: 

• Organizations must apply through the online application portal.  

• All applications must be submitted along with required documentation through the online 

application portal. Deadline to submit is May 27, 2026, 5:00PM PST. Please do not wait until the 

last day to get your application in.  

• Applications will be reviewed and scored by independent reviewers using uniform scoring 

criteria. There is no process for appeal.  

• Amity reserves the right to clarify information in a submitted application, including verification 

through outside sources such as websites or other sources; reaching out to the organization; site 

visits; or other measures. If, through the verification process, inaccurate or false information is 

shown to have been included in the application Amity reserves the right to disqualify the 

application and deny funding.  

Funding Opportunity Webinar (Optional) 

Amity will hold two optional application webinars to review the funding opportunity and gather 

questions. All webinars are NOT mandatory, they are optional. You are welcome to attend either 

webinar. The same content will be presented in both webinars. You DO NOT need to attend both 

webinars. Webinars will be held on: 

May 8, 2026, from 12:00 – 2:00 PM PST 

Registration is available on Amity’s website at www.amityfdn.org/TPA. 

Key Dates/Timeline 

Funding Opportunity Release April 27, 2026 

Optional Funding Opportunities Webinars May 8, 2026, 12-2 PM 

Written Questions Accepted April 27- May 15, 2026, 5:00 PM Pacific 
Time 

Submission Deadline May 27, 2026, 5:00 PM Pacific Time 

Funding Opportunity Review and Contracting May 27- July 15, 2026 

Expected Contract Start July 2026 or Upon Approval 

 

Written Questions Deadline 

Questions about the funding opportunity and application will be accepted until May 15, 2026, at 

5:00PM. By “written questions,” we mean questions you may have ABOUT the application. 

Please do not email your answers to questions IN the application or any attachments—all applications 

for funds must be submitted along with required documentation through the online application portal. 

You may send your written questions to TPAGrants@amityfdn.org.  

http://www.amityfdn.org/TPA
mailto:TPAGrants@amityfdn.org
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Eligibility 

This funding opportunity is open to existing grantees from Program Areas 1-46 who provide direct 

services to individuals and families.  

Applicants must meet the following criteria: 

• Have an active grant within Program Areas 1-46 

• Have an annual operating budget under $1.5 million 

• Not on a Performance Improvement Plan (PIP) 

• Not be undergoing an audit by Amity Foundation 

• Must be in good standing with the California Secretary of State. 

• Be current on all required grant reporting, within submissions completed on time 

Contract Term 

• Selected Year 4 CFCI programs and projects shall begin upon full contract execution on or around 

July 2026.  

• All funds shall be spent within 12 months of the contract start date but no later than 6/30/2027.  

Budget Guidelines 

All applicants must submit a detailed line-item budget. Only budgets submitted using the Budget 

template provided by Amity will be accepted (https://www.amityfdn.org/tpa-application-

templates ) . The budget submission must include: 

• A breakdown of costs by category (e.g., personnel, fringe, supplies, equipment, travel, 

indirect/administrative) 

• A budget narrative/justification explaining how it supports the proposed activities 

All Funding Solicitation Reviews/Awards are Final  

Evaluation is based upon the criteria outlined in the funding opportunity. The evaluation and 

award process is considered final and there is no process for appeal. Amity will offer declined 

organizations and individuals technical assistance to connect to training and support in an effort 

to strengthen their organizations and/or their applications for future funding opportunities. 

Award Limitations 

• No applicant shall be eligible to receive multiple awards in the same funding opportunity 

Program Area.  

• Award amounts will range from $20,000-$100,000, based on demonstrated need, available 

funding, and alignment with program requirements. Requests outside of this range will be 
considered only with clear justification and supporting documentation demonstrating 
exceptional need.  

 

https://www.amityfdn.org/tpa-application-templates
https://www.amityfdn.org/tpa-application-templates
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Payments/Grant Disbursements 

Funded organizations shall receive payment within forty-five (45) calendar days from the 

contract start date or upon the submission of all required contracting documents and 

attachments, whichever is later. One initial payment of seventy-five percent (75%) of the total 

award will be issued, with the remaining twenty-five percent (25%) released at the conclusion of 

the contract, upon submission and approval of required documentation and milestones. 

Data Collections and Reporting 

Given the flexible nature of this one-time, unrestricted funding, reporting will focus on how the 

funds supported your organization’s operational stability, capacity and ability to deliver services.  

Grantees will be asked to complete a report that includes: 

• A narrative describing how the funds were used and the extent to which the identified 

need(s) were addressed 

• Key outcomes or improvements resulting from the funding 

Screening and Review Criteria  

All proposals will be evaluated based on the following criteria of the following categories: 
 

1. Services Performance 
The applicant’s track record in managing prior CFCI grants will be assessed, including timely submissions 
of required quarterly data reporting, including the completion of Milestone Quarterly Reporting, and 
data submission. 

 Total Points Possible 

Quarterly Reporting (full points for never missing 
a report, zero points for missing every report, 
partial points awarded based on percentage of 
total reports submitted on time) 

40 points 

 
2. Financial Performance 

Proposed and prior CFCI expenditures will be reviewed to ensure the funds are spent down and that 
they clearly support and aligned with the stated goals and intended outcomes of the grant; timely 
responses, attendance and participation in quarterly CFCI budget meetings. 

 Total Points Possible 

Funds were spent on time (full points) with 
partial points deducted depending on percentage 
of funding spending (e.g., if you spent 90% of the 
funds, you would receive 90% of the points). 

10 points 

 
3. Compliance with Insurance Requirements 

Applicants must maintain the required level of coverage throughout the term of any previous or existing 
grant agreements. Additionally, applicants must ensure that all related documents (COIs) are provided in 
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a timely manner, while demonstrating continual responsiveness, whenever information or 
documentation (insurance) is requested. 

 Total Points Possible 

Grantees maintained consistent coverage over 
the life of their CFCI grant (full points, with point 
reductions based on instances of lack of coverage 
or lack of responsiveness to insurance inquiries) 

10 points 

 
4. Reasonableness and Justification of Funding Request 

Funding requests must be reasonable, well-documented, and supported by a clear justification that 
aligns with the scope and objectives of the proposed work and the intended benefits to the organization 
and its participants. 

Review Total Points Possible 

Organizational experience & capacity  

1. Clarity and Alignment of Need 

Assesses whether the organization clearly explains why funds are 

needed and how it connects to its mission and proposed work. 

• 0–3 points: Need is vague, generic, or not clearly tied to 

organizational challenges or goals.  

• 4–7 points: Need is somewhat defined; partial alignment with 

organizational challenges or goals.  

• 8–10 points: Need is clearly articulated, specific, and directly 

tied to organizational gaps, goals, and intended outcomes.  

10 Points 

2. Appropriateness and Relevance  

Evaluates whether the type of support is the right solution for the 

need. 

• 0–3 points: Request appears misaligned or unnecessary for 

stated needs.  

• 4–7 points: Request is somewhat appropriate but lacks strong 

justification or specificity.  

• 8–10 points: Request is well-matched to the need, clearly 

scoped, and reflects a strong solution for the organization.  

10 points 

3. Cost Reasonableness and Documentation 

Examines whether the funding request is financially sound and 

properly supported. 

10 points 
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• 0–3 points: Costs are unclear, unsupported, or appear 

inflated/unjustified. No documentation provided.  

• 4–7 points: Some cost detail provided; limited or partial 

documentation (e.g., informal estimates). Costs appear 

generally reasonable.  

• 8–10 points: Detailed, itemized budget with strong 

supporting documentation (e.g., vendor quotes). costs are 

clearly reasonable and justified.  

(Examples of reasonableness include: Only costs necessary to achieve 

project are included; if consultants are used, these consultants are 

named, relationships with any of the staff members are disclosed 

(such as family, friends or other business associates) and have 

professional skills and experience required to provide the service; all 

costs and calculations are described clearly and tie directly to the 

proposed services.  Costs shall not duplicate any expense covered 

with other CFCI funding or supplant any other existing funding.) 

4. Organizational Capacity to Utilize Funds Effectively 

Measures whether the organization can absorb, apply, and benefit 

from the assistance. 

• 0–3 points: Little evidence of staff capacity, or readiness. High 

risk of underutilization.  

• 4–7 points: Moderate capacity; some roles or processes 

identified but gaps remain.  

• 8–10 points: Strong evidence of readiness (understanding of 

need and solution offered, systems in place) and a clear plan. 

 

10 points 

POINTS POSSIBLE 40 points 

TOTAL POINTS = 100 
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Unrestricted One-Time Needs (Program Area 50) Application 

Community-Based Organizations often face urgent, one-time funding needs that fall outside the scope 

of traditional service contracts and program-restricted grants.  To address these gaps, this funding 

provides one-time, unrestricted financial support to help organizations strengthen their internal 

capacity and long-term sustainability.  These needs may include essential infrastructure, 

administrative capacity, or operational support required to sustain and grow the organization’s work. 

Funding is available to support programs and services delivered within Los Angeles County.   

Helpful Tips: 

• Use a word processing tool (i.e Microsoft Word) to prepare your responses, then cut and paste 

your answers into the application to avoid losing work.  

• Save frequently.  

• Add mail@grantapplication.com to your safe senders list to ensure you receive all 

communication regarding your application.  

• You have the ability to save and come back to your application at a later time by clicking the Save 

and Return to My Account button at the bottom of the screen.  

• To move to the next page, please click the Next button at the bottom of the page or click the 

tabs at the top of the page to jump to that page.  

• Do not use the "back" or "forward" buttons on your browser to navigate through this 

application.  

Application Overview and Requirements: 

This funding opportunity provides one-time, unrestricted financial support to help organizations 

strengthen their internal capacity and long-term sustainability. In addition to funding, grantees will 

receive technical assistance and guidance to support effective use of the funds.  

Common areas of need include (but are not limited to): 

• Organizational infrastructure (e.g., computers, equipment, supplies) 

• Marketing and communications (e.g., website design, outreach materials) 

• Rent and facility costs (e.g., funds to augment current grant to help with rising costs of rent and 

leases) 

• Administrative support (e.g., temporary staffing, data entry) 

• Fundraising (e.g., events, outreach materials, donor engagement) 

• Finance and accounting (e.g., bookkeeping, financial, systems, audit support) 

• Transportation (e.g., leasing or renting vehicles for program delivery) 

• Staff development and training 

Organizations are encouraged to request support for areas most critical to their operations and growth.  

mailto:mail@grantapplication.com
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This funding opportunity is open to existing grantees from Program Areas 1-46 who provide direct 

services to individuals and families.  

Applicants must meet the following criteria: 

• Have an active grant within Program Areas 1-46 

• Not on a Performance Improvement Plan (PIP) 

• Not be undergoing an audit by Amity Foundation 

• Must be in good standing with the California Secretary of State 

• Be current on all required grant reporting, within submissions completed on time 

Reporting and Accountability 

Given the flexible nature of this one-time, unrestricted funding, reporting will focus on how the funds 

supported your organization’s operational stability, capacity and ability to deliver services.  

Grantees will be asked to complete a report that includes: 

• A narrative describing how the funds were used and the extent to which the identified need(s) 

were addressed 

• Key outcomes or improvements resulting from the funding 

Award Range 

Award amounts will range from $20,000-$100,000, based on demonstrated need, available funding, and 

alignment with program requirements.  

Requests outside of this range will be considered only with clear justification and supporting 

documentation demonstrating exceptional need.  

Section 1- Organizational Information and Background 

Agency/Organization Name 

Please enter your organization’s full legal name exactly as it appears on your IRS determination letter or 

other official documents. Do not enter a DBA (“doing business as”), trade name, or acronym. 

 

Organization Employer Identification Number (EIN) 

Please provide your organization’s Tax Identification Number (TIN). Do not enter a Social Security 

Number (SSN) or any other personal identification number. The TIN should match the number 

registered with the IRS for your organization. 

 

1. Address where Organization’s Administrative Office is Physically Located (Headquarters): 

2. Is your Headquarters located outside of LA County? 

3. Street Address where services will be provided: P.O. Boxes will not be accepted. 

4. City where services will be provided. 

5. State where services will be provided. 

6. Zip Code where services will be provided. 
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7. Do you currently use the address provided above for services? Select "Yes" below if you 

currently provide services at this location. Select "No" if you have never provided services at the 

above address: 

8. Please explain exactly where your services are provided (address, school district, neighborhood, 

Indigenous community, church community, etc.). Give as much detail as possible about the 

location where people go to receive your services. 

9. Are you currently providing services outside of LA County? 

10. Mailing address for organization - street name and number 

11. Mailing City 

12. Mailing State 

13. Mailing Zip Code 

 

14. Is your organization currently receiving CFCI funding in Program Areas 1–46? If yes, please list 

the specific program(s). 

 

Section 2- Organizational Need and Funding Request 
15. Please describe your organization’s current operational or administrative challenges. What 

specific barriers are you experiencing?  

16. How have these challenges impacted your ability to operate or deliver services? 

17. What tangible product, system, or outcome do you expect to have in place at the end of this 

support? (Examples: financial system setup, data tracking system, compliance protocols, etc.) 

18. What will this support allow you to do that you are currently unable to do? How will it 

strengthen your organization’s ability to operate or serve your community? 

 

Section 3- Service Areas and Demographics 
19. What is the Supervisor District that corresponds to your Administrative Offices / Headquarters 

address? You can find this at LA Vote Precinct Maps by using the address lookup tool. 

Supervisorial District 1 – Hilda L. Solis  

Supervisorial District 2 – Holly J. Mitchell  

Supervisorial District 3 – Lindsey Horvath  

Supervisorial District 4 – Janice Hahn  

Supervisorial District 5 – Kathryn Barger 

 

20. In which Supervisorial District are the services you are proposing going to be physically located? 

Select all that apply. You can find this at LA Vote Precinct Maps by using the address lookup tool. 

Supervisorial District 1 – Hilda L. Solis  

Supervisorial District 2 – Holly J. Mitchell  

Supervisorial District 3 – Lindsey Horvath  

Supervisorial District 4 – Janice Hahn  

Supervisorial District 5 – Kathryn Barger 
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21. In which Service Planning Areas (SPAs) are your organizational headquarters physically located? 

For more information or for help identifying which Service Planning Areas to select, take a look 

at the LA County Department of Public Health Service Planning Areas. 

SPA 1 – Antelope Valley  

SPA 2 – San Fernando Valley  

SPA 3 – San Gabriel Valley 

SPA 4 - Metro Los Angeles 

SPA 5 - West Los Angeles  

SPA 6 - South Los Angeles  

SPA 7 - East Los Angeles 

SPA 8 - South Bay 

 

22. In which Service Planning Areas (SPAs) would the services you are proposing be physically 

located? Select all that apply. For more information or for help identifying which Service 

Planning Areas to select, take a look at the LA County Department of Public Health Service 

Planning Areas. 

SPA 1 – Antelope Valley  

SPA 2 – San Fernando Valley  

SPA 3 – San Gabriel Valley 

SPA 4 - Metro Los Angeles 

SPA 5 - West Los Angeles  

SPA 6 - South Los Angeles  

SPA 7 - East Los Angeles 

SPA 8 - South Bay 

 

Attachments 

Attachment 1: Budget  

Budget should include the total proposed cost. Detailed cost breakdown and narrative justifying each 

line item. 

Attachment 2: Invoices/Estimates 

Please include vendor quotes, invoices, or cost estimates for proposed services.  

 

 

 


